Valley Forge Military Academy & College

A Message From The President

August 9, 2006

Dear Parents and Alumni,

Safety issues are the number one concern of parents with children attending any

boarding school or college. With this consideration in mind, we will have a much
stronger security posture in academic year 2006-2007.

The process to analyze and update our security measures began last May and we

are now moving forward with the planned implementation. This will continue to be a
work in progress, and as such these policies and procedures will both evolve and be
refined over time. All faculty, staff, alumni, parents, guest and cadets without exception
are to adhere to these policies and procedures. You may expect to see and/or experience
some or all of the following.

Closed gates at night

Banned vehicular access to the main campus

Lighting has been upgraded

Cameras will be installed in Rose and Hocker Halls

A campus identification system will be implemented where all staff and faculty
will be issued a campus ID from the Commandant’s Office

Non-uniformed staff and faculty will display their ID on their person at all times
Uniformed staff and faculty will display their ID on their person and wear
nametags at all times

All Officer-in-Charge (OIC) personnel will wear badges, belts and carry
flashlights

All visitors will be required to register and state their business at all times

Visitors during normal office hours (including prospective cadets and families)
will report to the Office of Admissions in Medenbach Hall and be issued a
Visitors Pass

Visitors after normal office hours will report to the OIC in Lee Hall and be issued
a Visitors Pass

Visitor logs will be maintained by the departments issuing passes

All persons may be asked to produce their identification at anytime they are on
campus and state their business



e Frequent visitors will be issued ID badges by either the Commandant’s Office or
Operations Departments, e.g., Hebron Vending, Trustees, etc

e Officer of the Day, Sergeant of the Guard, and Private of the Guard will be on
duty at the guard shack until 10:00 PM. In addition to their normal guard duties,
those cadets will staff the visitor’s desk throughout the day and night

e Two guard posts will be maintained by cadets

e Cadets and Staff will be trained to offer assistance to any visitor without an 1D

e Visitors not in compliance will be asked to comply or exit the campus

e Non-compliance and or chronic non-compliance may result in a campus ban

The safety and well-being of our cadets is one of our major priorities. As we
transition to this new system, my administration and | appreciate your cooperation and
support. If you have questions about the new campus security system, please contact the
Commandant’s Office at any time.

Very respectfully,
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Charles A. McGeorge
President



