
Valley Forge Military Academy 

MIDDLE STATES OBJECTIVES 2018 

Objective #1: Critical Thinking and Analytical Mathematics Skills 

By 2024, Valley Forge Military Academy cadets will demonstrate improved critical thinking and analytical 

mathematics skills as measured by: 

1. A 5% increase in average Evidenced Based Reading and Writing SAT Scores of 11th and 12th grade 

test takers at VFMA 

2. A 5% increase in the average scores of the Mathematics SAT scores of VFMA 11th and 12th grade 

test takers at VFMA 

3. A 5% increase in the average scores of the Evidenced Based Reading and Writing scores of all 

PSAT test takers at VFMA 

4. A 5% increase in the average scores of the Mathematics scores of all PSAT test takers at VFMA 

5. A 20% increase of members of the 11th grade class meeting the benchmarks for both Evidenced 

Based Reading and Writing and Mathematics Scores on the PSAT  

Objective #2: Academic Achievement 

By 2024, Valley Forge Military Academy Cadets will demonstrate improved Academic Achievement as 

measured by: 

1. A 5% increase in the number of cadets earning the Headmaster’s Medal at year end 

2. A 5% decrease in the total number of per-grade year end course failures 

3. A 10% increase in inclusion of Academy Cadets qualifying for and enrolling in college courses for 

dual credit at VFMC 

4. A 5% decrease in the percentage of cadets included on the Mandatory ASP List 

5. A 5% decrease in the number of cadets included on the Academic Restriction List 

Objective #3: Cadet Well Being 

By 2024, Valley Forge Military Academy Cadets will demonstrate improved personal and social behaviors 

and health as measured by: 

1. A 25% participation increase of cadets will be actively engaged in either a club or athletic 

program on campus. 

2. A 5% increase in the number of cadets participating in community-service clubs: 

a. Community Service Club 

b. Dawn to Dusk Service Project 

3. The percentage of cadets being placed on In-School Suspension will not exceed 5% in an 

academic year 



4. The percentage of cadets being placed on Out-Of-School Suspension will not exceed 3% in 

an academic year  

5. The percentage of conduct dismissals will not exceed 3% in an academic year 

Objective #4: Enhanced Communication  

By 2024, Valley Forge Military Academy will improve the quality and quantity of its internal and external 

communication efforts as measured by: 

1. An increase in Parent Satisfaction as obtained through a repeat Climate Survey 

2. An increase in Faculty/Staff Satisfaction as obtained through a repeat Climate Survey 

3. An increase in Cadet Satisfaction as obtained through a repeat Climate Survey 

4. A 5% increase in parent engagement at on-campus academic events: 

a. Parent-teacher conferences 

b. Back-to-school mornings 

5. A 5% increase in parent engagement in the parent’s  group and attendance in parent-related 

activities 

Objective #5: Improved Recruitment and Retention 

By 2024, Valley Forge Military Academy will demonstrate strong recruitment efforts as evidenced by: 

1. (recruitment) A 10% increase in the volume of applications received 

2.  (recruitment) A 10% increase in the arriving average GPA of those students accepted into 

the Academy 

3. (retention) A 10% increase in the overall year-to-year retention of students 

4. (retention) A 10% increase in the retention of those cadets who enter in grade 9 and 

continue through graduation 

5. (retention) A 10% increase in the retention of those cadets who complete the 8th grade at 

VFMA and continue with the experience to enroll in High School 


